ACCELERATING
LONG-TERM GROWTH
THROUGH INNOVATION
& SUSTAINABILITY

DuPont Sustainable Solutions

Businesses today are faced with an increasingly
complex and rapidly changing environment. As
technology advances exponentially, traditional
economic theory is being challenged in almost
all industries.
Globally, increasing data processing power,
artificial intelligence, automation, remote
sensing and IoT will usher in a future that
is hard to imagine. Increasing competition,
including the impact of start-ups and evolving
consumer preferences, will result in a situation
in which companies have to choose to either
“change” or “be changed”.
Many leaders tackle these challenges and
fight commoditization and disruption of their
businesses by switching to a higher value,
innovation-based strategy. Here we explore why
innovation is needed to address disruption,
and how it can accelerate growth and ensure
business sustainability.
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impact on business once it becomes
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Innovation is critical in the
knowledge economy – driving
growth, new products, and new
methods of delivering value
to customers.
Businesses looking to capture
value and long-term growth
should be innovation-centred,
focusing on making necessary
investments to achieve the right
level of impact.

COMMON
CHALLENGES
OF INNOVATION

Although there has been growth in
innovation spending over the last 5-10 years
across different industries, innovation is
rarely a smooth process and entails a certain
amount of risk and long-term investment.
Innovation requires the right environment
to encourage and enable the right people to
develop ideas and drive relevant projects to
commercialization.
It is also important to have the right tools
in place to capture the value and guide
decisions on resource allocation for routine
or more risky, long-term innovation in new
technologies and business models.

Understanding innovation
as part of an overall
business strategy

Nurturing a culture of innovation
to overcome a fear of failure
and risk-averse attitude

Building marketing
insights and foresights
across value chains

Driving commercialization
with agility with the help of
a well-defined process

Setting and Implementing
the right KPis and
performance metrics

Developing an open innovation
network and leveraging
internal capabilities

A clear framework around innovation
management can help businesses clarify
how they should approach an innovation
transformation initiative.

DuPont Sustainable Solutions offer an innovative
management approach that enable businesses to
achieve their strategic goals. The DuPont Innovation
Management Framework covers all stages of
the process from strategy to execution, with key
enablers designed to accelerate progress and to
achieve results that hit the targets.
Business strategy defines the vector for where to
play and how to win with innovation. Based on
specific market-back choices, we build and manage
the portfolio of innovation projects. A balance
needs to be struck between risk, time and reward
to support the strategic objective. That requires
deliberate decisions on resource allocation and
choices – whether to reinforce the core business,
expand into adjacent opportunities or explore the
transformational breakthrough potential.
Leadership has to endorse the teams and processes
that manage each type of innovation – to make
sure that the pipeline is agile and its weight is in
line with business targets. A constant focus on
developing market insights through cross-valuechain interactions and leveraging of both internal
core competencies and external partnerships is
required to attain sustainable outcomes.
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A company that is moving towards innovation, creating more value diﬀerentiation,
competitive advantages and growth within its industry, resulting in stronger profits,
culture and people development as well as a better operational environment

LEAD INNOVATION
Learn to create a clear
sense of what needs to
be accomplished, commit
personally to achieve it, and
become directly involved in
making it happen.

STAY FOCUSED
ON CUSTOMERS

BUILD A CULTURE OF
TRUST & ENGAGEMENT

Find out how to focus on and
engage customers, markets,
value chains – listen, observe,
notice, test, probe – actively
search out opportunities to
create and deliver value.

Increase trust in
communications, trust in
actions/processes,
trust within teams.

BEHAVIOR PILLARS
FOR LEADING INNOVATION
At the heart of innovation is the company’s culture – with the right organizational mindset and behavioral
pillars to drive and accelerate execution success.

EMBRACE NEW IDEAS
& MANAGE THE RISKS

ENABLE
COLLABORATION

BE VISIBLE AND
TRANSPARENT

Be curious about
possibilities, expect
more “stops” than “go’s”,
intentional learning.

Develop the capability of
team members and informal
networks to work across
organizational boundaries with
ease and effectiveness.

Make measures of success
and targets clear to all.

There are three main dimensions that need to be
addressed to achieve a sustainable and profitable
business. At the foundation is the need to protect
value – this is about protecting people and assets
while managing risks. Once businesses have
established the “right to operate”, they can make
some progress towards value extraction. This
requires an understanding of how businesses can
derive more value from existing assets to achieve
better returns on investment.

CREATING
VALUE
THROUGH
INNOVATION

A mature company that has achieved both effective
risk management and efficiency will plan for long
term growth and sustainability – what we call Value
Creation. At this stage, businesses look beyond
profits and focus on having an impact on the society
and the environment.
Innovation is a common enabler across all three
horizons and a dominant feature of the Value
Creation stage where it supports differentiation,
leading to higher margins and a greater impact.
Leveraging DuPont’s own experience in innovation
and our work with many of our global partners, we
help our clients to accelerate their journey towards
sustainable results through innovation.
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• Governance &
Compliance
• Stakeholder
Engagement

RISK

Profit
• Sustainable Value
Chain
• Sustainable Capital
• Operational
Excellence

EFFICIENCY

Organizational Maturity

• Operational Risk
Management

Value Release, Employee
Engagement, Culture Change

Risk Management
Skills & Behaviors

VALUE PROTECTION

People

Planet

Triple Bottom Line

SUSTAINABILITY
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