DuPont Sustainable
Solutions Can Help
Create Lasting
Improvements to
Your Process Safety
Management Systems

The Right Partner for Improved
Process Safety

its profits. We believe that sustainable safety
performance requires a robust PSM system
driven by operational discipline, in addition to

Do you want to prevent process-related

occupational and behavioral safety

injuries and incidents? Are you looking for new

management systems.

ways to achieve sustainable improvements in
business continuity and asset productivity? Are
you interested in sustaining right-to-operate

The Process Safety Management
System Solution

status and a positive reputation among all
stakeholders?

Implemented properly, PSM can be an effective
tool for increasing not only the safety of an

If so, we can help. At DSS, we have developed

operation, but its efficiency, cost-effectiveness,

a collaborative approach to process safety

and quality. While it is currently an OSHA

that can be customized to your own unique

and US-EPA requirement for a limited number

challenges.

of industries and chemicals, PSM is increasingly
becoming the standard that is applied to

Our expertise is based upon DSS real-world

many hazardous processes around the globe.

experience, with a focus on both the cultural

The importance of people and leadership for

aspects of an organization and the technical

successful implementation of PSM in a safety

elements. This cultural change will help you

culture cannot be overemphasized and is a

sustain improved Process Safety Management

key belief of DSS. That is why at the core of

(PSM) performance long after we have

the model is Management Commitment. Our

completed our engagement.

experience has proven that strong leadership
commitment facilitates implementation of

Equally important, our experts have been in

a strong safety management system and is

the same position as our clients and faced

necessary to implement and sustain real step

the same challenges within their businesses.

changes in performance.

Based on this vast operational experience, we
have refined our disciplines, structures and
methodologies in ways that can be replicated,
put into practice, tested and fine-tuned for
almost any situation or industry.

PSM Provides Continuous Improvement
& Competitive Edge
Achieving a competitive edge also requires a
system that drives continuous improvement
and protects a company’s employees, its
surrounding community, the environment and

Using a common foundation of 22 elements

These services include:

including technical skills such as process hazard

• Best Practices Workshops

analysis and management of change,

• Assessments / Benchmarking

in addition to leadership and cultural factors,

• Asset PSM Improvement Plan Development

DSS experts in PSM help move organizations

• Corporate PSM Strategy Development

through stages of awareness and improvements

• Governance and Organizational Design

from best practices, to benchmarking, planning

• Business Process Engineering and 		

and implementation. And every step is laser
focused on results.

Integration
• PSM Process Facilitation
• Organizational Development

We provide many levels of services that

• Auditing

seamlessly integrate the with your established

• Expert Skills Augmentation

processes to deliver step-changes in

• Deliver Execution Partnering

performance levels.

• PSM Program Management
• Disaster / Crisis Mitigation Management

To learn more, please visit
www.consultdss.com

www.twitter.com/ConsultDSS
www.linkedin.com/company/consultdss

About DuPont Sustainable Solutions
DuPont Sustainable Solutions (DSS) is a leading
provider of operations management consulting
services that enable organizations to protect
their employees and assets, realize operational
efficiencies, innovate more rapidly and build
workforce capability.

www.youtube.com/ConsultDSS
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